
© Randstad Sourceright  |   15

leading auto parts suppliers maintain smooth recruiting processes and 
candidate experience during corporate restructuring.

industry: mobility technology and advanced propulsion/aftermarket solutions

challenge solution key results

Given the demerger transition 
from one company to two 
distinct businesses, the 
companies sought to separate 
their recruiting processes with 
little to no disruption.

Recruitment process outsourcing (RPO) 
allows the two companies to focus on 
setting up their new infrastructures 
while maintaining a seamless process 
for candidates.

Throughout the split and ongoing 
evolution, both companies continue to 
meet or exceed their KPIs. New hire 
satisfaction scores average at 3.6 out of 4 
for the aftermarket solutions company, and 
time to fill is under 30 days for the mobility 
technology company.
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> read the full case study

https://insights.randstadsourceright.com/randstad-sourceright-insights/rpo-case-study-maintaining-smooth-recruiting-processes-during-a-company-demerger



